


Need for Comprehensive Operations Analysis



Recap of Work



What Did We Hear Initially?



Goals



Goals (cont.) 



Proposed  System  Accomplishments
Cost Efficiencies

• Overall cost reduction

• Greater flexibility to operate routes only 
when sufficient demand exists

• Makes better use of downtime and bus 
movements to maximize revenue services

• Eliminates service to some of the lowest 
ridership areas

• Reduces peak vehicle requirement and 
associated costs

Customer Service

• Significantly reduces travel times for 
the longest trips (by more than 50%)

• Improves timely connections between 
routes makes regional travel easier

• Hourly frequencies on most routes

• Clockface scheduling on most routes

• Extends service coverage to identified 
areas

• Maintains current daily span of service



Proposed Service Design

https://platform.remix.com/map/79a7327?latlng=43.18991,-70.94559,10


Proposed Fare Structure



Timeline/Calendar

Late-Fall/Early Winter Public Hearings on Proposed Service Plan 
and Fare Considerations

Spring 2020 Design and implement marketing plan

July 2020 Transition to new redesigned system



Questions?
11
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